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CPE Taskforce Briefing


Issue No: 3          Date: 09/12/04         .                       .





From Tim Byles – National Procurement Champion





REPORT ON LOCAL GOVERNMENT’S RESPONSE TO THE EFFICIENCY REVIEW








Local Government has responded to the implementation of the Efficiency Review through meetings of the Chief Executives of each of the Regional Centres of Excellence appointed by ODPM. These meetings of the Chief Executives Taskforce (CEXTF) are chaired by Tim Byles as ODPM Procurement Champion. Senior personnel from most Government departments also attend as well as Barry Quirk, the ODPM’s Efficiency Champion. The last meeting was held on the 3 December.








ODPM – Sue Reid


Ministers have decided on the allocation of additional cash resources for the regional centres to support their expanded role for assisting local authorities in their delivery of the Efficiency Review. Formal allocation letters would be distributed within the next week.


New programme management arrangements were being put in place to support the regional centres. Peter Bishop will play the lead role in this activity.


Other government departments would need to contribute financially if other government departments want the regional centres help in delivering their efficiencies





OGC – Martin Sykes


OGC realigning to suit the Efficiency Review, and setting up change agents for the Construction/FM and Commodities strands.


Workshops early in the New Year would consider how best to provide these.





DTI – Elizabeth Whatmore


Drew attention to the savings available to authorities by using common pre-qualification processes, such as Constructionline, and the launch of the new National Pre-Qualification Service.





DfES – Paul Neil


The DfES have established a Centre for Procurement Performance that will deal across all parts of the education(Schools, FE,HE), skills, children’s  and families system. It will gather reliable intelligence on the best procurement deals in the public sector, and work through others such as the Regional Centres of Excellence.





Highways Agency – Steve Rowsell


Appointed as the change agent for highways works. Whilst the HA manage only 2.8% of the strategic road network, it carries 31% of all traffic and 62% of all freight.


Remainder of the highways network managed by the 150 local highways authorities with whom they will need to work closely, as well as the Regional Centres


Deliver savings through greater standardisation.





DEFRA – John Burns


Hugh impacts from Landfill Tax and new legislation surrounding waste management.





IDeA – John Hays


The IDeA propose to marshal and publish best practice, challenge with best practice, and facilitate performance improvement.





Central resources – Steve Holland


A strategic implementation framework within which the various change agents, stakeholders, regional centres can operate under the umbrella of the CEXTF at a national level. This is to be in place before April 2005.








The next meetings of the CEXTF are to be held on:


17 January 2005


22 February 2005


4 April 2005








For more information contact Steve Holland on 01603 704014, e-mail steve.holland@norfolk.gov.uk. 
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Contact :

Steve Holland, Project Director

Tel:   01603 704014




East of England House

E-mail:  steve.holland@norfolk.gov.uk





Meridian Way



Norwich NR7 OTA
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